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The Rol e of the I RTF Chair
Abstract

This docunent briefly describes the role of the Chair of the Internet
Research Task Force (I RTF), discusses its duties, and outlines the
skill set a candidate for the role should ideally have.

Status of This Meno

This docunent is not an Internet Standards Track specification; it is
publ i shed for informational purposes.

This docunent is a product of the Internet Architecture Board (I|AB)
and represents information that the 1 AB has deened val uable to
provide for pernmanent record. It represents the consensus of the
Internet Architecture Board (1 AB). Docunents approved for
publication by the | AB are not a candidate for any |evel of Internet
St andard; see Section 2 of RFC 5741.

I nformation about the current status of this docunent, any errata,
and how to provide feedback on it nmay be obtai ned at
http://ww. rfc-editor.org/infol/rfc7827

Copyright Notice

Copyright (c) 2016 | ETF Trust and the persons identified as the
docunent authors. Al rights reserved.

This docunent is subject to BCP 78 and the | ETF Trust’'s Lega
Provisions Relating to | ETF Docunents
(http://trustee.ietf.org/license-info) in effect on the date of
publication of this docunent. Please review these docunents
carefully, as they describe your rights and restrictions with respect
to this docunent.
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1. Introduction

The Internet Research Task Force (I RTF) focuses on |longer-term
research issues related to the Internet, while its sister

organi zation, the Internet Engineering Task Force (IETF), focuses on
the shorter-termissues of engineering and standards naki ng.

The | RTF consists of a nunber of topical and | ong-term Research

G oups (RGs). These groups work on issues related to Internet
protocol s, applications, architecture, and technology. RGs have the
stabl e I ong-term nenbership that is needed to pronote the devel opnment
of research coll aboration and teamwork in exploring research issues.
I ndi vidual contributors participate in the | RTF, rather than
representatives of organizations.

[ RFC2014] details the procedures by which RGs operate. [RFC4440]
di scusses a view fromthe Internet Architecture Board (l1AB) on the
IRTF and its relationship to the |ETF. The RFC Editor publishes
docunents fromthe IRTF and its RGs in the I RTF Stream [ RFC5743].

The I RTF Chair is appointed by the | AB [ RFC2014] for two-year terns
and nanages the IRTF in consultation with the Internet Research
Steering Goup (IRSG and -- for sone types of decisions -- the |AB.
The | RSG nenbership includes the IRTF Chair, the chairs of the
various RGs, and other individuals ("nenbers at large") fromthe
research comunity selected by the I RTF Chair.

There is no general appeals process defined for the | RTF. However,

[ RFC2014] states that when an RG di sagrees with the IRTF Chair’s
decision to close the group, it can appeal to the AB. Since the

| RTF Chair serves at the discretion of the IAB, it has been current
practice to generalize this special case in [ RFC2014]: any grievances
related to the IRTF Chair can be taken to the IAB, and it takes
appropriate neasures.
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2. Duties

Thi s section discusses the various duties of the |IRTF Chair and
outlines the skill set a candidate for the role should ideally have.

2.1. Strategic

Arguably, the nost inportant part of the duties of the IRTF Chair is
strategi ¢ and concerns shaping the purpose and scope of the | RTF, by
maki ng deci si ons about which RGs to charter, which RGs to termnate,
and which other activities or efforts the | RTF shoul d organi ze or
affiliate itself with in order to further its charter and increase
the interaction and col | aborati on between network research

engi neering, operations, and standardization.

For some new RGs, the research and engi neering comunity brings a
proposal to the I RTF Chair for discussion. However, it is comon for
the IRTF Chair to identify a new area of research that is considered
of inportance to the Internet, actively notivate people in the
research and engi neering comunity to consider the formation of an
RG and hel p them navigate the process for doing so

In order to be able to fulfill this duty, it is inportant for the

| RTF Chair to be involved in both the acadenic research conmunity as
wel | as engineering or operational communities. Wthout a
denmonstrated history of participation in these often somewhat

i solated conmunities, it will be very difficult to identify areas of
academ c research that are suitable for being brought into the |RTF.
A good network of contacts in these communities will be very hel pful
in identifying and notivating potential RG chairs and partici pants.

I nvol verrent in the acadenic research community can be denonstrated in
various ways -- a publication record, menbership in conference
program and organi zati onal committees, participation in publicly
funded col | aborative research projects, etc.

In addition to chartering new RGs, it is equally inportant for the
| RTF to end RGs that have run out of energy, are focused on issues no
| onger considered inportant for the Internet, or are otherw se not

operating well. Careful conmmunication and good people skills are
essential in order to explain the reasons for concluding an RG The
sanme skill set is also useful when explaining to proponents of a new

RG why their request is being denied.

The Applied Networking Research Prize (ANRP) is a joint award of the
Internet Society (I1SOC) and an exanple of a strategic initiative that
since its inception in 2011 has turned into nore of an adm nistrative
duty. The IRTF Chair and an | SOC representative pick and chair the
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ANRP sel ection committee, which advertises the ANRP, encourages
community noninations for the prizes, and revi ews noni nati ons and
selects prize winners. The IRTF Chair and the |1 SCC representative
al so mentor the ANRP w nners, who are often | ETF newconers, and

i ntroduce themto other attendees who may have an interest in their
wor K.

Chai rmanshi p of the ANRP selection committee also relies on strong
ties to the acadenic research comunity, to identify suitable

sel ection conmittee nmenbers and to encourage nominations for suitable
work that is published in a given year. The selection comittee
operates simlar to a programcomittee for an acadeni c conference
(rmore specifically, it perforns a function sinmlar to the selection
of a best paper award). It is therefore useful if the |RTF Chair has
firsthand experience serving on programconmnittees, and ideally,
chairing them

2.2. Administrative

A good fraction of the duties of the IRTF Chair are administrative.
Some of them nmay be permanently or tenporarily del egated to other

| RSG nenbers, but they ultimately always remain the | RTF Chair’s
responsibility.

Some of those are related to publishing RFCs on the | RTF Stream such
as ensuring sufficient review, so that documents published are of
good quality; scheduling the required Internet Engineering Steering
Goup (IESG review [ RFC5742]; and following up with the I ESG | ANA
and the RFC Editor during and after the publication process.

O her administrative duties include review ng and approving requests
fromthe RGs for tine slots during | ETF neetings or interimneetings
el sewhere, ensuring that nmeeting materials are subnmitted on schedul e,
mai ntai ning the I RTF web site, and -- in cooperation with the RG
chairs -- ensuring that the I ETF Datatracker correctly reflects the
status of the various |RTF-rel ated docunents.

The | RTF Chair appoints, replaces, and manages the RG chairs and the
I RSG, and follows the research work of the chartered and proposed RGs
to a degree that is sufficient to |let them devel op an understandi ng
on whether they are generally operating well.

The I RTF Chair al so defines the operational procedures for the | RTF
(in the boundaries defined by [ RFC2014]) and the IRSG At the
nmonent, these procedures are captured as a set of w ki pages
[IRTF-WKI], and it is the duty of the IRTF Chair to refine and
update these descriptions as procedures evol ve. Wen process
questions on the IRSG or in an RGarise (e.g., on IPR, liaison
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statenents, consensus procedures, copyright, plagiarism docunent
publication, etc.), the IRTF Chair is frequently consulted and needs
to have sufficient famliarity in the area to provide a definitive
answer, or at |least be able to identify an external party for further
consul tation.

The IRSG tries to schedul e a working di nner during each | ETF neeti ng,
and the IRTF Chair is responsible for organizing the agenda and a
sui tabl e venue.

The I RTF Chair provides a status report on the IRTF to the 1AB on a
nonthly basis and also wites a regular columm for the | ETF Journa
[ ETF-JOURNAL] on recent I RTF-rel ated events.

During each | ETF neeting, the IRTF Chair is responsible for

organi zing and chairing the "I RTF Open Meeting", during which topics
related to the | RTF are presented and di scussed. This includes a
report by the IRTF Chair on the status of the IRTF and its RGs (an
abbrevi ated version of this report is also usually given during the

| ETF technical plenary) as well as other presentations from RGs, ANRP
prize wi nners, individuals wi shing to propose new RGS, or others

These administrative duties are very simlar to part of the duties of
an Area Director (AD) in the IETF and require the sane set of

organi zational and comunication skills [IESG EXP]. They al so
require a regular tine commtnent throughout the year, the ability to
attend nost of the | ETF neetings in person, as well as some other

rel ated travel.

The I RTF Chair regularly interacts with the ADs and the | ESG for
docunent reviews, planning | ETF neeting agendas, and providing input
on various |ETF efforts and topics. The IRTF Chair also regularly
interacts with the | ETF Adninistrative Oversight Comittee (1 ACC) and
the I ETF Secretariat for neeting planning, budgeting, and other
organi zati onal purposes. |In addition, the IRTF Chair also interacts
with the Tools Teamto provide input on how | ETF tools can best
support the operation of the IRTF. Finally, the IRTF Chair is the
owner of the IRTF Stream of RFCs and is hence part of the group that
reviews the RFC Editor’s perfornmance and operation; also, the IRTF
Chair engages with the Independent Submission Editor in cases where
submi ssions on the Independent Stream have rel ationships to the | RTF.
A good understandi ng of the purpose and procedures of these different
bodi es and a good working relationship with the individuals serving
on them are inportant.
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2.3. | AB Menbership

The I RTF Chair serves as an "ex officio" menber of the | AB [ RFC2850]
and is expected to participate in | AB di scussions and activities
al ongsi de the NonmCom appoi nted | AB nenbers.

This duty benefits fromexpertise that is sinmlar to those of ful

| AB nenbers [I AB-EXP] and requires a simlar tine and travel
commitnment, for exanple, to attend I AB retreats, relevant | AB

wor kshops, as well as other neetings the AB is participating in or
organi zing. Per [IAB-EXP], "it is desirable for |1 AB nenbers to have
techni cal | eadership experience, operational managenent backgrounds,
research or academ ¢ backgrounds, inpl enentation experience, and
experience in other bodies involved in Internet governance."

The I RTF Chair frequently provides input to "birds of a feather”
(BoF) sessions, either as an ex officio | AB nenber (i.e., as a "BoF
shepherd") or because it nay be uncl ear whether a proposed effort
shoul d be started as an | ETF WG or an | RTF RG

3. Security Considerations
Thi s docunent raises no security considerations.
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